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Production and Operations Management (Core)

Time: 1:30 Hours Marks: 42
Instructions:

1. Figures to the right indicate marks.

2. There are five questions in the question paper.

3. Answer any three of the following questions.

Q.1  Define Operation management and explain major decision areas of operation (14)
management.
Q.2 What is job shop process? State its advantages and disadvantages. (14)
Q.3 What is maintenance management? Explain the different types of plant maintenance.  (14)
Q.4  Define plant location. Explain the factors affecting the plant location. (14)
Q.5  Write short notes (Any two) (14)
(1) Product Layout
(2) Static Layout
(3) Process Layout

(4) Objectives of ideal plant layout
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